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Internal UMAB Work plan

UMAB Tasks Expected date

of delivery Observations

Meeting with the Top managers

-Presentation of the CUPAGIS project
-Discussion on project activities
-Decide which faculties and departments will Done
be involved in the project
-ldentify a project coordinator at the University, 6 November 2018
according to local conditions
-Organize the following activities of the
project

Meeting with Deans of different faculties

involved in the Cupagis project

-Discussion with the Deans on the project and 14 November 2018 Done

choice of teachers who will be member s in

the project l

- Make a list of valid subjects/courses for P ‘

analysis and future updates UNIVERSITE
Abdelhamid Ibn Badis

MOSTAGANEM




Internal UMAB Work plan

UMAB Tasks Expected date

of delivery Observations

Establishment of list of curricula’s in the area

of agronomy for bachelors and masters
degrees 15 January 2019 Done
) |
Kick of meeting 18-19 February 2019 Done
Meeting with the Dean of the SNV and the
pedagogical responsible
Objectives: 11 March 2019 Done

- Abstracting of the kick of meeting
- updating the selection of the working group
According to CUPAGIS conditions

Meeting with the internal CUPAGIS Group Done

Main objectives
- Presentation of the project for the selected 15 March 2019

working group l -

- Assign responsible persons as a work group M
for the execution of each work package (WP1 —
WP5 (Ref. 1.1. - 5.2.) WONIVERSITE
- Plan the following activities of the project MOSTACANEM




Internal UMAB Work plan

UMAB Tasks

Expected date
of delivery

Observations

Meeting for discussion about
Dissemination Plan

Objectives: Establishment a dissemination
plan for CUPAGIS Project

Meeting for discussion about
Dissemination Plan

Objectives: Establishment of an internal
quality Assurance plan

The second meeting with trainers

Because of no availability of few teachers and
the English language, other teachers were
invited to explain them the project and plan the
activities

31 March 2019

Extended to 11 May 2019
done

7 April 2019

Extended to 11 May 2019
done

7 April 2019

The third meeting with trainers

The final list of the trainers for the two first
worskshops was discussed.

The responsibility of the courses were
assigned

14 April 2019

English language and
the availability of
teachers were the

majors problems in the
selection of trainers

UNIVERSITE
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Internal UMAB Work plan

UMAB Tasks

Expected date
of delivery

Observations

Establishment of the PASENSO

1. Responsible of the PASENSO should
be assigned

2. Draft document for establishment of the
PASENSO

3. The document should be Approved by
the administration of the university

30 April 2019

1 and 2 steps are done
(3 step not yet)

- Problems of management and
communication

- Presentation of the different works packages
according to the project description

- Discussion about the budget

- Discussion about the equipments

National Monitoring 11 June 2019 Done
National coordinating meeting at UMAB
university 20 June 2019 Done
- Discussion about the CUPAGIS project
evolution

UNIVERSITE
Abdelhamid Ibn Badis
MOSTAGANEM



Internal UMAB Work plan

UMAB Tasks Expected date

of delivery Observations

Only 30 questionnaires were

Questionnaires

15th June 2019 completed on
Students Questionnaires received and 30th June 2019
distributed

T
First survey - 15th July 2019 Extended to
Report based on the questionnaires ,
conducting analysis and reports 30 Septem ber 2019
Training the trainers 19-30 Auaust 2019 Visa problem
First workshop at Technical University of g Take too much times to fix an
Berlin appointment
e S.
Information day for stakeholders 22 September 2019 Maximum deadline
30 September 2019

and local press

Information day for students and teachers 23 September 2019 Maximum deadline
30 September 2019
Prepare a set of documentation for PAGIS 30 September 2019 Maximum deadline
and VCR
30 October 2019 UNIVERSITE
Abdelhamid Ibn Badis

MOSTAGANEM



Internal UMAB Work plan

UMAB Tasks Expected date
of delivery Observations

Development of courses

Each UMAB teacher, will examine and
develop a new course according to the
program of training (theoretical and practical Deadline

in laboratory), a particular attention to the 30 October 2019 30 December 2019
existing curricula in agronomy, a first draft
digital version of the module should be
developed

the list of the recommended teaching
materials should be established

Skype meeting of the project board m Not yet

- is proj Oran date not fixed
First general assembly of Cupagis project October- November 2019
Deadline
Assurance quality report December 2019 15 January 2019 iM
. Deadline ‘M
UMAB Interim report 15 January 2020 15 January 2020 UNIVERSITE
Abdelhamid Ibn Badis

MOSTAGANEM



UMAB Work group

No Name, Surname, Position Responsibility
email (WP, tasks according to the work plan)
1 BENOUDINE Hadijira Professor Responsible of WP5

co-ordinator

Emails : hbenoudnine@gmail.com

Hadjira.benoudnine@univ-mosta.dz

vrcc@univ-mosta.dz

and vice rector of
foreign relations and
cooperation

2 LABDAOQUI Djamel Associate professor Responsible of the PASSENSO
Email : labdadjam@yahoo.fr And responsible person for signing a
contract regarding equipment delivery
3 FARAH Tahar Lecturer Responsible of WP1
Email : ferahtahar@yahoo.fr
4 MAHIOUT Djamel Associate professor Responsible of WP2
Email :djamel.mahiout@univ-mosta.dz
5 Meriem Mokhtar Associate professor Responsible of WP3
Email : meriem.mokhtar@univ-mosta.dz
6 ABED Mansour Associate professor Responsible of WP4
Emails :Mansour.abed@univ-mosta.dz
7 Mansouri Toufik Lecturer Responsible of software’s
Email : mansouri.toufik@hotmail.com licences and new software installation
8 Ms TEMDI Samira Head of Management of the administration
Samira.temdi@univ-mosta.dz International tasks of the project

Cooperation office

UNIVERSITE
Abdelhamid Ibn Badis
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Courses to update

UMAB has chosen to set up a new professional master's program (M1 and M2)
According to the Algerian laws, it’s not possible to updated any course without the agreement of the
Algerian Higher Ministry of Education and Scientific Research

Name of the course to be upgraded Name of the course to be upgraded
1. Remote Sensing and Application of Earth and 7. Application of Precision Agriculture for crops
Environment growing
2. Optimizing computer vision algorithms and 8. Using of SENTINEL1-2-3 imagery for agricultural
real-time implementations field monitoring
3. Basics of the Precision agriculture — 9. Global Navigation Satellite Systems (NAVSTAR,
characteristics, technologies, economic GLONASS, GALILEO, etc.)-
efficiency, optimal use of resources 10. The processing of satellite images with agronomic
4. Yield sensors for Precision Agriculture applications i
5. Soil physical properties and its measurement 11. Sensors and the management parameters (quantity f*lf;
6.  Application of Precision Agriculture for crops and quality) of the M
growing 12. Management Marketing and Decision Making in UNIVERSITE
Precision i Hilichit e



Criteria for teacher selection for trainings

1.  The specialty and expertise in the field (agronomy and technology)
2. Availability to carry out the project
3. Language Proficiency in English (Speaking and Comprehension)

e
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Teacher that will develop new courses

Working group Department
Dr LABDAQOUI Djamel Agronomy
Dr FARAH Tahar Halieutic sciences
Dr MAHIOUT Djamel Agronomy
Dr Meriem Mokhtar Agronomy

Dr ABED Mansour

Electrical engineering

Dr MERAH Mostéfa

Electrical engineering

Mansouri Toufik

Halieutic sciences

Dr Belabed Soraya Agronomy
Dr Kadem Habib Agronomy
Dr Mostari Abassiya Agronomy
Prof .LARID Mohamed Agronomy

UNIVERSITE
Abdelhamid Ibn Badis
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Equipment & Software

Equipment/Software

Name of the
person(s)
responsible for the
equipment/software
installation

Occupation of the
responsible
persons

Contact information
of the responsible
persons

Labdaoui Djamel

Associate professor

Email :

Equipment at the department of | labdadjam@yahoo.fr
Agronomy
Mansouri Toufik Lecturer at the Email :
Software Faculty of Natural mansouri.toufik@hot
Sciences and Life mail.com
Software Larbaoui Kheira Computer sciences Email:
engineer mosta_27@outlook.c

om

n
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Dissemination plan

Milestones Activities Description
Dr. ABED Mansour
248 march 2019 Designation of a blogger Rasponsible of the WP4 for Abdalhamid Ibn Badis University, MMostaganam {P9)

First Local Dissemination Masting ofthe CUPAGIS Project (The Lst CUPAGIS DLALT2019)

0otk Tyne 2019 Ewent dissemination Location: Abdaharnid IbnBadis Universite hMostaganam, FSIW
Guests: Teachars, studants, PhD studants and ressamchars

. . . . Liva radio broadeast on local radio Diahm Fh
Traditional diszenunation
10t Jupe 2019 Publication ofa Press Falssse

MModem dizzemination

- Dissemination on wabsites and Facebook
- Sand scannad publications and links to: alaxandra ivanova/@ecm-spaca da

22t September 2019

Event diszermination

Second Local Dis samination hzeting of the CUPAGIS Project {The 2nd CUPAGIS DLAM'2019)
Location: Universitv of hMostagansm FST
Guests: Teachars, studants, PhD studsnts and ressarchers

23t September 2019

Traditional dissermmination

Live radio broadcast on national radio Chammel 1 / Channsl 3

Publication ofa Prass Ealsasa

MModem dizzermination

- Dissemination onwebsitas and Facebook
- Sand scannsd publications and links to: alexandra ivanova/@ecm-space ds

8-9 December 2019

Ewvent dizzermmination

Participation (posters) at the 6th Edition of the Intemational Conference: ISPA'2019 (Intmational Confarance on
Image and Signal Procassing and Their Applications)

Oreanizers: University of Mostapansm and Labomtery Signals and Svstams (LE5)

Location: Mostaganam

Third L ocal Dis seminstion Meating ofthe CUPAGIS Project {The 3rd CUPAGIS DLM'2019)
Location: Univarsity of hMostaganam Khamba

th N . . .
24" December 2019 Ewvent dizzemination Academi ts: Teachers, studants, PhD students andre 1
Non-academic guests: Practitionars in the Agronomic fisld, s ocio-sconomic partnars
TV show on A3
Traditional dizzemination emen
A5t Dacember 2010 Publication ofa Prass Ralsase

MModem dizzermination

- DHissemination onwebsitas and Facebook
- Send scannad publications and links to: alaxandra ivanovaffecrm-spaca.ds

[

("
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Schedule of dissemination events

project to the Students of Agronomy
department

Event Agenda

1. Presentation of CUPAGIS project to February 2019
teachers and professors of the faculty of
natural sciences and life

2. Dissemination and presentation of the Cupagis 9 June 2019

3. Presentation of the CUPAGIS project on the
Bulletin n°10 of the UMAB university

Published on the website on 6 th July 2019 (
page 26 and 27)

4. Creating a Web page of the CUPGAGIS
project on the website of the university

https://www.univ-mosta.dz/projet-cupagis/

5. Creation of facebook page

Cupagis Project-Umab

6. Preparing dissemination tools : flyers, banners | 23 September 2019
and posters for the infos days

7. Local Press meeting 24 September 2019

8. Radio meetina November 2019

UNIVERSITE

Abdelhamid Ibn Badis
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Non-consortium organizations

Stakeholders
And interested
parties

Experts and
practitioners in the
field

= Algerian Space techniques center
. Agricultural Chamber of Mostaganem Wilaya (Farmers

Database)
. Agricultural Services Branch
° Association of Oleiculture
. Viticulture Association
3 Potato Association
. Plasticulture Association

° ArbOleiculture Association
. Association of beekeepers
o Bendaha Ltd

. Forest Service

list of Potential
employers

Audience with
professional interests
on project results

Different reqgional companies

* METIDJI NUTRITION, Spa

* Agri-Food Products Sales Company, Sarl, SOVEPROAM
» The Grands Moulins du Dahra, Spa, GMD

+ Algeria Seeds & Seeds News, Sarl, AGSN

* MELLAH SEEDS, Eurl

* MILLS of Mostaganem, Spa

+ AGRO SENOUCI, Sarl

* AGRO MOSTA, Sarl

. Groupe Avicole Ouest, Spa, GAO ORAVIO

UNIVERSITE
Abdelhamid Ibn Badis
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Implemented dissemination activities

March 2019: Design of the Page web of the project: https://www.univ-mosta.dz/projet-cupaqis/

I New curicula in Precision Agric. X | + -

——— .
& Projet CUPAGIS - x [ Newcuriub inPrecisonAgic. x |f 4 RS S S——— & Projet CUPAGIS - X
€ C O univ-mostadz/projet-cupagis/ Q % o H €< C @ univ-mostadz/projet-cupagis/
B Fagais + [ AnuareDes Evsgrarts DeLUNAE Ao Discs i =

ot EONUSH AONICEN S GO CORRAT

MOSTAGANEN

Accueil  Université «  Rectorat~  Formafon+  Recherche~  Coopératon-  Bibliothéque +  Vie Estudiantine » [}

Accueil ~ Université ~  Rectorat ~  Formation +  Recherche -

Ecole Nationale Supérieure
d"AgronomieEcole

Coopération ~  Bibliothéque +  Vie Estudiantine Q

sbdeliade B s

FI0 Nationale Supérieure Algiers, Algera f— R
& Agronomie
Ministry of Higher

Pl Education and Scientific ~ Ben Aknoun, Algeria e Fhacheri Farim

Research

Présentation Du Projet >

Projet CUPAGIS

21 NS 2019

B = urivenitbdehari

Tnritulé du Projer - New Curricula in Precision Agric'ture Usirg GIS
Techrolegies and Sensing Data

«Nouveaux Programmes de I" Agriculture de Précision et Nouvelles
Technologies GIS de Télédérecrion »

Réfétence du prejet
Période dagreement du projet (101321

Site web du projet : wiwcupagis.eu

Partenaires (Consortium) Du Projet CUPAGIS >

Co-funded by the
Erasmus+ Pregramme
of the European Union

AW
{ (Revmaens

Le projet CUPAGIS <'intéresse 2 la modernisation de I'enseignement supérieur en agriculture de précision utilisant les nouvelles technologies:
SIG, données volumineuses (big data) et télédétection dans des universités ciblées par le biais de programmes d'études novateurs en deux cycles,
licence et master, en adéquation avec les nouveaux développements dans le domaine, les demandes du marché et conformément au processus de
Bologne. Le projet offfe un nouveau programme éducatif au niveau des universités de I'UE et modifiera I'état actuel en raison de I'évolution rapide
s besoins du marché du travail.

Contexte et Motivation

Les contraintes relatives 2 développer la proposition du projet La motivation des P7 (Université d'Oran1 Ahmed Ben Bella) et P8
CUPAGIS sont le besoin et I'intérét majeur du domaine de (Université Tbn-Khaldoun de Tiaret) est détablir de nouvelles
I"agriculture, car 1a population de la planéte croit rapidement (chaque collaborations avee des institutions des pays de L'UE impliqués dans le
jour, elle augmente dz 240 000 personnes). projet afin de renforcer les échanges de personnel dans le but ultime
d"améliorer les programmes existants et d"en introduire de nouveaux.

Al'horizon 2023, le nombre de personnes sur [a planéte atteindra § Cequi ement 4 fa qualité denos

ulliards, cest-3-dite quaw cours des § 2 10 prochaines aunces, tovs futurs diplomes. Plus précisément, P9 (Université Abdelhamid Jon

devrons augmenter les capacités agricoles ainsi que la productivité en Badis de qui favorise les études etle

réduisant 'impact négatifsur 'environnement. D'iei 2030, la partenariat avec les entreprises *des aspects qui permetiraient de metire

production lmentaiedit augmeterdaumins T0% Nows dens jourles rogranmes Acullomeat agricuie pricse et pas

done élargr s capacits des agriculeurs en utlsant une approche encore connue en Algérie Cependant, des compétences émergentes en

innovante pour metire en place ua systeme de production alimentaire ‘géomatique pour 'agriculture se développent au sein d département de n
plus durable Tagriculture de P7, qui serait un apport considérable a 'apriculture de =

UNIVERSITE



Implemented dissemination activities

June 2019: Published paper in the revue of the university (hitps://www.univ-
mosta.dz/wp-content/uploads/2019/07/bulletin-final-umab.pdf)

= -t ol ] ) ol - Adobe Reader —— et | B
T Ectin Mfcoge Counet. 0 Fette fite x fiia Edfon Afchage Docurent Ous Fndte Ade f
Bz m g [ o BIE #§5m00m. G e

Gifhusion” dans fous- e pays partenalres— entreprenaviatdiigée par s wniversités :

mpligués dans e prcjet, dzns Ta végion du Maghreb, qui permettra

W niv-mosta. dz
LES OBJECTIFS DUPROJET CUPAGIS:

sRevoir les programmes actuels de Licence et de Master en agriculture de précision en

L partage du savoir-fite et Tapprentis- g rlovor les défs de lentreprenariat et
sage pau la pratique gerantissent [appropria- — ge imnovation.
tion des solutions d'e-engineering e-LIVES et

I durabilité e futures  formations
i PROJET CUPAGIS:

le projet CUPAGIS sintéresse la modemi-

Algérie,

+ Elaborer et adopter des lignes directrices sur les stratégies d'enseignement pour les
nouveaux programmes d'études et la conception de nouveaux progrzmmes de
Licence/Master.

+ Développer / mettre en oeuvee / aceréditer de nouveaus modules fondamentaux et
transférables, en optant vers un environnement d'enseignement / apprentissage innovant ;
selon la spécificité de nos enseignements

| setion de [Ensegnement Supérier en Agr-
tulture de Précision utlisant les Nouvelles

Technologes: SIG, domnées volumineuses (big
data) et Téladétection dans des universités

i ; ; " + Développer / mettre en place des environnements d'enseignement / d'apprentissage
ciblées par Iz biais de programmes d'études . o )
innovants ; eu égard dela nature agricole du pays

ovateurs en deux cycles, ieence et master, en i 2
et len il

 Tivaluer les nouveau iy | apprentissage

adéquation avec les nouveaus developpements ., implémen[aéiunupiloie

dans e domin, s demendes d . Le + Rapprocher les établissements d'enseignement supérieur au marché du travail,

[cxusersigemp: 019 7

PROVET MEHIMED.: £

MEDITERRANEAN ENVIRONMENTAL CHANGE MANAGEMENT,
MASTER STUDY AND ECOSYSTEM (MEHMED)

© projet offre un nouvean programme dueatif
au niveau des universités de ['UE et mocifiera

[
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état actuel an raison de évolution rapide des
besoins du rarché du travail




Implemented dissemination activities

4 April 2019: At 2 PM a meeting with DAHRA Radio and the responsible of PASRNSO
(Presentation of the CUPAGIS project)
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June 2019: CUPAGIS presentation CUPAGIS presentation for the
for Agronomy department selected teachers

CUPAGIS presentation
for the selected teachers

e
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Questionnaire for students
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Questionnaire for students
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Quality Assurance Plan

Steps

Expected date of delivery

Quality Board election

18-19 February 2019, Tallin, Estonia

Quality Management Plan agreed

18-19 February 2019, Tallin, Estonia

Dissemination of CUPAGIS objectives

Meeting with the internal CUPAGIS Group

Assign responsible persons as a work group for the execution of each work
package

February 2019

Meeting with the internal CUPAGIS Group
Assign responsible persons as a work group for the execution of each work
package

Mars / April 2019

First Self evaluation :

- Development forms and questionnaires

- Questionnaires distributed to different students, teachers and socio-
economic stakeholders

30 June 2019

Completed questionnaires received
- Analysis of Training Needs with Industry (demand)
- Analysis the answered questionnaires

30 July 2019

Training the trainers

19-29 August 2019

Self-evaluation questionnaire distributed

19-29 August 2019 (During courses)

Completed questionnaires received

19-29 August 2019 (During courses)

Report and survey

30 September 2019

- Annual reporting

- SWOT Analysis and Action Plans

Presentation a quality evaluation report during a national Workshops to discuss
strengths, weaknesses, opportunities and threats of establishing New master
professional and Passenso

October -November 2019, Oran Algeria

First aualitv Board meetina

October- November 2019. Alaeria

UNIVERSITE
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Quality Assurance Plan

Steps Expected date of delivery
Quality Evaluation report -Interim Mars 2020
Problems identification , adaptive and continues

CUPAGIS project management and planning of Steering Monthly
Committee meetings

Purchasing equipments April 2020
Training the trainers June 2020
Self-evaluation questionnaire distributed June 2020
Complete received questionnaires June 2020
Report and survey 30 July 2020
Annual reporting November 2020
Report and survey for International PASENSO (Precision June 2021

Agriculture using sensing data Service Office) network
with stakeholders support

Annual reporting

September 2021

Final reporting

October 2021

g
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Quality group list

Quality Assurance Plan

Name, Surname

Occupation

Organization

Contact info (email)

Meriem Mokhtar

Associate professor

Department of
Agronomy, Faculty of
natural Sciences and
Life

meriem.mokhtar@univ-

mosta.dz

Medjahed Mostefa

Lecturer and
Responsible of quality

assurance at UMAB

Quality Assurance
office

mostefam27@gmail.com

Benoudnine Hadjira

Coordinator of the

project

UMAB

hbenoudnine@gmail.com
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PASENSO (Precision Agriculture using SENsing data Service Office)

The PASENSO is new office which will be established at the faculty of Natural Sciences and Life. It’s
organized as follow:

1. Director or Responsible of PASENSO

v' The Director is responsible of the management and establishing links between universities and
different stakeholders.

v'Indentifying and classification targets groups ( stakeholders ) by needs

v' Marketing of educational services

v' Information support

v' Conducting of the University audit on existing training courses aiming to replace/ upgrade of
outdated curricula

v' Studying the needs of industrial enterprises in service training of professional personnel

v' Searching for interested organizations and sponsors
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PASENSO (Precision Agriculture using SENsing data Service Office)

2- Agriculture Engineer / Computer sciences
Engineer

v"Information support

v' Marketing of educational services

v" Upgrade of outdated agricultural equipment — to equip old machinery
with sensors, navigation systems for the improvement of operations

v' Creation of service for airborne monitoring of fields and farms

v" Processing of satellites data organizations and sponsors

3- Secretary

v Organize the work of the Director of PASENSO and the office
v Manage the agenda,

v Type letters and reports

v" Answer the phone, and

v" Organize meetings and conventions
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Communication

Communication is established based on :
Email and Phones
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Thank you for you attention!

Prof. BENOUDNINE Hadjira
Vice Rector for Foreign Relations and Cooperation
Emails Hadjira.benoudnine@univ-mosta.dz
P
Cofunded by the hbenou@nll.le\w«zmall.(;:'om
Erasmus+ Programme vrec@univ-mosta.dz

of the European Union
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