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Internal UMAB Work plan 

UMAB Tasks Expected date
of delivery

Meeting with the Top managers -Presentation of the CUPAGIS project-Discussion on project activities-Decide which faculties and departments will be involved in the project
6 November 2018

Observations 

Done

2be involved in the project-Identify a project coordinator at the University, according to local conditions-Organize the following activities of the   project 6 November 2018

Meeting with Deans  of different faculties 
involved in the  Cupagis project -Discussion with the  Deans on the project and choice of teachers who will be  member s in the project- Make a list of valid subjects/courses for analysis and future updates 14 November 2018 Done



Internal UMAB Work plan 3

UMAB Tasks Expected date
of delivery Observations Establishment of  list of curricula’s in the area of agronomy  for bachelors and masters degrees 15 January 2019 Done

Kick of meeting 18-19 February 2019 Done

Meeting with the Dean of the SNV and the 
pedagogical responsible
Objectives:- Abstracting of the kick of meeting- updating the selection of the working groupAccording to CUPAGIS conditions 
Meeting with the internal CUPAGIS Group
Main objectives 
- Presentation of the project for the selected working group- Assign responsible persons as a work group for the execution of each work package (WP1 –WP5 (Ref. 1.1. – 5.2.)- Plan the following activities of the project 11 March 2019

15 March 2019

Done

Done



Internal UMAB Work plan 

UMAB Tasks Expected date
of delivery Observations 

4
Meeting  for  discussion about 
Dissemination Plan
Objectives:   Establishment a dissemination plan  for CUPAGIS Project 31 March  2019 Extended to 11 May 2019

done 

Meeting  for  discussion about 
Dissemination Plan 7  April   2019 Extended to 11 May 2019

done Dissemination Plan
Objectives:   Establishment  of an internal quality Assurance plan done 

The second meeting with trainers Because of no availability of few  teachers  and  the English language, other teachers were invited to explain them the project and plan the activities 7  April   2019

The third  meeting with trainers The final list of the trainers for the two first worskshops was discussed.The responsibility of the courses were assigned English language and 
the availability of 
teachers were the 

majors problems in the  
selection of trainers  14  April   2019



Internal UMAB Work plan 

UMAB Tasks Expected date
of delivery Observations 

5
Establishment of  the PASENSO1. Responsible of the PASENSO shouldbe assigned2. Draft document for establishment of thePASENSO3. The document should be Approved by 30  April   2019

.
1 and 2 steps are done

(3rd step   not yet )3. The document should be Approved bythe administration of the universityNational Monitoring 11 June 2019 Done

National coordinating meeting  at UMAB 
university - Discussion about the CUPAGIS  project evolution- Problems of management and communication - Presentation of the different works packages according to  the project description - Discussion about the budget - Discussion about the equipments 20 June 2019 Done



Internal UMAB Work plan 6
UMAB Tasks Expected date

of delivery Observations 

Questionnaires Students  Questionnaires received  and distributed 15th June 2019 Only 30 questionnaires were completed  on 
30th June 2019

First surveyReport based on the questionnaires , 15th July 2019 Extended to 
30 September 2019

Report based on the questionnaires , conducting analysis and reports 30 September 2019
Training the trainers First workshop at Technical University of Berlin  19-30 August 2019 Visa problem 

Take too much times to fix an 
appointment 

Information day  for stakeholders 
and local press

22 September 2019 Maximum deadline
30 September 2019

Information day for students  and teachers 23 September 2019 Maximum deadline
30 September 2019

Prepare a set of documentation for PAGIS 
and VCR 30 September 2019 Maximum deadline

30  October 2019



Internal UMAB Work plan 7
UMAB Tasks Expected date

of delivery Observations 

Development of courses Each UMAB teacher, will examine and develop  a new course according to the program of training (theoretical and practical in laboratory), a particular attention  to the existing curricula in agronomy, a first draft digital version of  the module should be 30 October 2019 Deadline
30  December  2019digital version of  the module should be developedthe list of the recommended teaching materials should be established 

Skype meeting of the project board Each 2 months Not yet 

First general assembly of Cupagis project Oran  
October- November 2019

date not fixed 

Assurance quality report December 2019 Deadline 
15 January 2019

UMAB Interim report 15 January 2020 Deadline 
15 January 2020



UMAB Work group 
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No Name, Surname,
email

Position Responsibility 
(WP, tasks according to the work plan)1co-ordinator BENOUDINE HadjiraEmails : hbenoudnine@gmail.comHadjira.benoudnine@univ-mosta.dzvrcc@univ-mosta.dz Professor and vice rector of foreign relations and cooperation Responsible of WP52 LABDAOUI DjamelEmail : labdadjam@yahoo.fr Associate professor Responsible of the PASSENSOAnd responsible person for signing a contract regarding equipment delivery3 FARAH Tahar Lecturer Responsible of WP13 FARAH TaharEmail : ferahtahar@yahoo.fr Lecturer Responsible of WP14 MAHIOUT  DjamelEmail :djamel.mahiout@univ-mosta.dz Associate professor Responsible of WP25 Meriem MokhtarEmail : meriem.mokhtar@univ-mosta.dz Associate professor Responsible of WP36 ABED MansourEmails :Mansour.abed@univ-mosta.dz Associate professor Responsible of WP47 Mansouri ToufikEmail : mansouri.toufik@hotmail.com Lecturer Responsible of software’s licences and new software installation8 Ms TEMDI SamiraSamira.temdi@univ-mosta.dz Head of   International Cooperation office Management of  the administration 

tasks of the project



Courses to update
9

� UMAB has chosen to set up a new professional master's program (M1 and M2)
� According to the Algerian laws, it’s not possible to updated any course without the agreement of the 
Algerian Higher Ministry of Education and Scientific Research 

Name of the course to be upgraded 
1. Remote Sensing and Application of Earth and 

Environment

Name of the course to be upgraded 
7 .  Application of Precision Agriculture for crops 

growingEnvironment
2. Optimizing computer vision algorithms and 

real-time implementations
3. Basics of the Precision agriculture –

characteristics, technologies, economic 
efficiency, optimal use of resources

4. Yield sensors for Precision Agriculture
5. Soil physical properties and its measurement
6. Application of Precision Agriculture for crops 

growing

growing
8.   Using of SENTINEL1-2-3 imagery for agricultural 

field monitoring
9.    Global Navigation Satellite Systems (NAVSTAR, 

GLONASS, GALILEO, etc.)-
10.   The processing of satellite images with agronomic 

applications
11.   Sensors and the management parameters (quantity 

and quality) of the 
12. Management Marketing and Decision Making in 

Precision 



Criteria for teacher selection for trainings

1. The specialty  and expertise in the field  (agronomy and technology) 
2. Availability to carry out the project
3. Language Proficiency in English (Speaking and Comprehension)

10
3. Language Proficiency in English (Speaking and Comprehension)



Teacher that will develop new courses
11

Working group DepartmentDr LABDAOUI Djamel AgronomyDr  FARAH Tahar Halieutic sciencesDr  MAHIOUT  Djamel AgronomyDr Meriem Mokhtar AgronomyDr ABED Mansour Electrical engineering Dr ABED Mansour Electrical engineering Dr MERAH Mostéfa Electrical engineeringMansouri Toufik Halieutic sciencesDr Belabed Soraya AgronomyDr Kadem Habib  AgronomyDr Mostari  Abassiya AgronomyProf .LARID Mohamed Agronomy



Equipment & Software 
12

Equipment/Software Name of the 
person(s) 
responsible for the 
equipment/software 
installation

Occupation of the 
responsible 
persons

Contact information 
of the responsible 
personsEquipment Labdaoui Djamel Associate professor at the department of Email : labdadjam@yahoo.frEquipment at the department of Agronomy labdadjam@yahoo.frSoftware Mansouri Toufik Lecturer at the Faculty of Natural Sciences and Life Email :mansouri.toufik@hotmail.comSoftware Larbaoui Kheira Computer sciences engineer Email: mosta_27@outlook.com



Dissemination plan 13



Schedule of dissemination events
14Event Agenda 1. Presentation of  CUPAGIS project to teachers and professors of the faculty of natural sciences and life February 20192. Dissemination and presentation of the Cupagisproject to the Students of Agronomy department 9 June 20193. Presentation of the  CUPAGIS project on the Published on the website on 6 th July 2019 ( 3. Presentation of the  CUPAGIS project on the Bulletin n°10 of the UMAB university Published on the website on 6 th July 2019 ( page 26 and 27)4. Creating  a Web  page of the CUPGAGIS project  on the website of the university https://www.univ-mosta.dz/projet-cupagis/5. Creation of facebook page Cupagis Project-Umab6. Preparing  dissemination tools : flyers, banners and posters  for the infos days 23 September 20197. Local Press meeting 24 September 20198. Radio meeting November 2019



Non-consortium organizations 
15

Stakeholders 
And interested 

parties

Experts and 
practitioners in the 

field

� Algerian Space techniques center
• Agricultural Chamber of Mostaganem Wilaya (Farmers Database)
• Agricultural Services Branch
• Association of Oleiculture
• Viticulture Association
• Potato Association
• Plasticulture Association
• ArbOleiculture Association
• Association of beekeepers• Association of beekeepers
• Bendaha Ltd
• Forest Service

list of Potential 
employers

Audience with 
professional interests 

on project results

Different regional companies• METIDJI NUTRITION, Spa• Agri-Food Products Sales Company, Sarl, SOVEPROAM• The Grands Moulins du Dahra, Spa, GMD• Algeria Seeds & Seeds News, Sarl, AGSN• MELLAH SEEDS, Eurl• MILLS of Mostaganem, Spa• AGRO SENOUCI, Sarl• AGRO MOSTA, Sarl. Groupe Avicole Ouest, Spa, GAO ORAVIO



Implemented dissemination activities 
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March 2019: Design of the Page web of the project: https://www.univ-mosta.dz/projet-cupagis/



Implemented dissemination activities 
17

June 2019: Published paper in the revue of the university (https://www.univ-mosta.dz/wp-content/uploads/2019/07/bulletin-final-umab.pdf)



Implemented dissemination activities 
18

4 April 2019: At 2 PM a meeting with DAHRA Radio and the responsible of PASRNSO (Presentation  of the CUPAGIS project)
June 2019: CUPAGIS presentation 

for Agronomy department  
CUPAGIS presentation  for the 

selected teachers 
CUPAGIS presentation  
for the selected teachers 



Questionnaire for students 
19

We proceed to the  translation of the questionnaire into Arabic



Questionnaire for students 
20

Observations
�The students were in period of exam, we have received only 30 full completed questionnaires. 
� The survey cannot be realist based on only 30 questionnaires.
� We have included the students of the Engineering School of Agronomy � We have included the students of the Engineering School of Agronomy 

� The team working in this part has proposed to extend the period till the end of September 2019.



Quality Assurance Plan 21
Steps Expected date of deliveryQuality Board election 18-19 February 2019, Tallin, EstoniaQuality Management Plan agreed 18-19 February 2019, Tallin, EstoniaDissemination of CUPAGIS objectives Meeting with the internal CUPAGIS Group Assign responsible persons as a work group for the execution of each work package February  2019Meeting with the internal CUPAGIS Group Assign responsible persons as a work group for the execution of each work package Mars / April  2019First  Self evaluation : 
- Development forms and questionnaires 
- Questionnaires  distributed to different  students, teachers and  socio-economic stakeholders 30  June 2019Completed questionnaires received 
- Analysis of Training Needs with Industry (demand)
- Analysis the answered questionnaires 30 July 2019Training  the trainers 19-29 August 2019Self-evaluation questionnaire distributed 19-29 August 2019 (During courses)Completed questionnaires received 19-29 August 2019 (During courses)Report  and survey  30 September 2019- Annual reporting - SWOT Analysis and Action Plans Presentation  a quality evaluation report  during a  national Workshops to discuss strengths, weaknesses, opportunities and threats  of establishing  New master professional and  Passenso October –November 2019, Oran Algeria First quality Board meeting October- November 2019, Algeria 



Quality Assurance Plan 22
Steps Expected date of deliveryQuality Evaluation report -Interim Mars  2020Problems identification , adaptive and continues CUPAGIS  project management and planning of Steering Committee meetings Monthly Purchasing equipments April 2020Training the trainers June 2020Self-evaluation questionnaire distributed June 2020Complete received questionnaires June 2020Complete received questionnaires June 2020Report  and survey  30 July 2020Annual reporting November 2020Report and survey for International PASENSO (Precision Agriculture using sensing data Service Office) network with stakeholders support June 2021Annual reporting September  2021Final reporting October 2021



Quality Assurance Plan 23
Name, Surname Occupation Organization Contact info (email)Meriem Mokhtar Associate professor Department of Agronomy, Faculty of natural Sciences and Life meriem.mokhtar@univ-mosta.dzMedjahed Mostefa Lecturer and Quality Assurance mostefam27@gmail.comQuality group list Medjahed Mostefa Lecturer and Responsible of quality assurance at UMAB Quality Assurance office mostefam27@gmail.comBenoudnine  Hadjira Coordinator of the project UMAB hbenoudnine@gmail.com



PASENSO (Precision Agriculture using SENsing data Service Office) 24
The PASENSO is  new office which will be established at the faculty of Natural Sciences and Life. It’s 
organized as follow:

1. Director or Responsible of PASENSO 
� The Director is responsible of the management and establishing links between universities and different stakeholders.  
� Indentifying and classification targets groups  ( stakeholders ) by needs 
� Marketing of educational services � Marketing of educational services 
� Information support 
� Conducting of the University audit on existing training courses aiming to replace/ upgrade of outdated curricula 
� Studying the needs of industrial enterprises in service training of professional personnel
� Searching for interested organizations and sponsors



PASENSO (Precision Agriculture using SENsing data Service Office) 252- Agriculture Engineer / Computer sciences 
Engineer
� Information support 
� Marketing of educational services 
� Upgrade of outdated agricultural equipment – to equip old machinery with sensors, navigation systems for the improvement of operations
� Creation of service for airborne monitoring of fields and farms
� Processing of satellites data organizations and sponsors� Processing of satellites data organizations and sponsors
3- Secretary 
� Organize the work of  the Director of PASENSO and the office 
� Manage the agenda,
� Type letters and reports 
� Answer the phone, and 
� Organize meetings and conventions



Communication 

Communication is  established based on :
Email and Phones 

26



Thank you for you attention!Thank you for you attention!INSERT PRESENTER’S TITLE/NAME/SURNAME 27Prof. BENOUDNINE HadjiraVice Rector for Foreign Relations and Cooperation Emails Hadjira.benoudnine@univ-mosta.dzhbenoudnine@gmail.comvrcc@univ-mosta.dz


